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SOC 464: WORK, EMPLOYMENT & SOCIETY

Winter 2004

Tuesday-Thursday 11:30-1:18

We’re living through one of history’s great transition periods.  The unionized industrial work that created America’s famous postwar blue-collar prosperity is being replaced by a combination of new professional and technical occupations and low-wage service jobs.  These social changes have important consequences for us as individuals and for our society as a whole – because the kind of work we do and the conditions under which we do it define our identities, shape our social lives, and determine our standards of living.  Examining working conditions, the experience of work, and authority relations in these changing contexts is one way to understand what sort of society we’ve had in the past – and what sort of society we’re becoming.

REQUIRED READING:

1. Course pack.

2. Ehrenreich, Barbara.  Nickel and Dimed: On (not) Getting By in America.  

Both of these items are available for purchase at the Student Textbook Exchange, 1806 North High Street, tel. 291-9528.  If you want to purchase the course-pack online, you can do so at 

http://www.zippublishing.com/CourseIndex.html
For a few extra dollars, they will deliver it to you so you don’t have to wait in line at the bookstore.

STUDENT REQUIREMENTS AND RESPONSIBILITIES
1.  Reading Assignments.  In this course, you won’t be reading from a textbook that has pre-digested and summarized “what you need to know.”  Science isn’t cut-and-dried knowledge – rather it’s the back-and-forth of arguments, evidence, debates, controversies.  Therefore I’ve put together a reader containing excerpts from many different books, so that we can examine contrasting and opposing arguments and perspectives about the nature of work in capitalism and how it’s changed over the last hundred years.

Also, although I will give some lectures, I don’t teach this course as a series of lectures.  Instead, we’re going to read the materials together and decide through discussion and debate what we think of the ideas and evidence they contain.  In the main, my role will be to facilitate and guide these discussions.  As much as possible, I will limit lecture to providing necessary background to the readings.

Two things follow from the fact that the focus of the course is on the ideas of the writers whose work we will be exploring and comparing:

1. You need to come to class.  Your attendance is crucial.

2. You need to read and think about the readings before you come to class, so that we can discuss them together.

In order to assist you with your reading, I have prepared discussion questions for each week’s readings.  You can download the discussion questions in .pdf format at

http://www.sociology.ohio-state.edu/classes/soc464/lopez/spr03TR


You should use these study questions, before coming to class, to help you read the material.  We will also generally use the study questions to structure our discussions.  ALL STUDENTS NEED TO BRING THEIR READERS TO CLASS EVERY TIME.  We’ll be engaging in close readings of the texts together.   You need to have your text, otherwise, this will be impossible.

Rules for class discussion:  The key thing here is to respect one another.  The classroom should be a safe place to try out new ideas.  We don’t have to agree – hopefully we’ll have all kinds of disagreements – but we have to treat one another with respect.  That means listening while other people are talking, and taking their ideas seriously, even if they are half-formed.

2.  Reading Summaries.  Each of you will turn in 10 reading summaries during the quarter.  There are 16 class sessions with required reading assignments, which means that you can choose which 6 class sessions not to turn in a reading summary.  You are still expected to do the reading and come to class, even when you are not turning in a reading summary.  The reading summaries should be typed so I don’t have to struggle to decipher people’s handwriting.

The reading summaries should be short.  The purpose of the summary is simply to convince me that you read the assigned reading all the way through at least once.  You don’t have to go into great loads of detail, nor do you have to break down a nuanced argument into all its component pieces – we’ll do that together in class.  There is no specific minimum, but here’s a maximum limit not to exceed: never turn in more than half a page (single spaced, Times New Roman, 12 point type) for a given class session.

I will grade the reading summaries on a “not done”; “done minimally”; and “done well” basis.  A grade of “0” means “not done.”  You didn’t turn it in (or you didn’t turn it in on time) OR you did turn it in but I can’t tell from what you wrote that you actually read the material.  A grade of “1” means “done minimally.”  I can tell that you made a real attempt to read the assignment.  A grade of “2” means “done well.” I can tell that you read the entire assignment, carefully, at least once.

NOTE: READING SUMMARIES ARE DUE AT THE BEGINNING OF CLASS!!

I will not accept any late reading summaries under any circumstances.  Don’t bother putting them under my office door, or in my mailbox, or emailing them to me.  Since you get to choose six class sessions not to turn in reading summaries, I will not accept any excuses for late or missing reading summaries.  If you turn in fewer than ten, it will affect your grade.

3.  Student presentations.  Each of you will make one short, informal presentation to the class this quarter.  Basically, I am asking each of you to read one book that’s relevant to the course and give a brief (5-10 minute), informal report to the class.  Book assignments will be by lottery.  Many of the books I’ve chosen are available in the library, but if not you should be able to purchase your book cheaply online.

Don’t panic about this!  I want you to take it seriously BUT I’m not asking you to prepare reams of information for a formal presentation.  Your presentation in class should take no more than five to ten minutes at the absolute maximum.  I don’t want you reading a prepared speech – just come prepared to share what you’ve learned with the rest of us.  If you have questions about your assignment, I encourage you to come see me during my office hours and I’ll help you however I can.

4.  Exams.  There will be two exams – a midterm (Tuesday, May 6) and a final.  Each exam will consist of two essay questions to be answered in class.  One week before the midterm and two weeks before the final, I will provide you with a list of potential exam questions.  The actual questions will be drawn from these lists.

If you miss an exam, you will be permitted to make it up IF the following three conditions are met: (1) you have a legitimate excuse, like a serious illness or a close encounter with aliens;  (2) you can document the reason for missing the exam (that probably rules out the alien encounter); and (3) you contact me by email or phone as soon as you find out there is a problem, or as soon as is practically possible thereafter.

COURSE GRADES

Your grade in this course will result from the following:

1. Attendance and Participation: 
10% of the final grade

2. Reading Summaries: 
20% of the final grade

3. Student Presentations:  
20% of the final grade

4. Mid-term Exam (Tuesday, May 6): 
25% of the final grade

5. Final Exam (week beginning June 9):
25% of the final grade

ACADEMIC MISCONDUCT: 

Academic misconduct includes cheating (use of unauthorized materials, assistance on individual assignments or exams, etc.), fabrication (the falsification of information in an academic exercise), plagiarism (the presentation of ideas or statements of another person as one's own), and facilitating academic misconduct (helping another student to do any of the above).  Any and all suspected cases of academic dishonesty will be dealt with according to university procedures.  See your student handbook for further information on academic dishonesty and the accompanying procedures and penalties.

SCHEDULE OF CLASSES

Introduction

Is work good or bad for us?  Should we live to work or work to live? Another way to put the question is to ask: What does freedom mean in modern society?  Can you be free AT work, or must we content ourselves with seeking freedom AWAY from work?

Tuesday, January 6

No Readings

Thursday, January 8

1. Max Weber, The Protestant Ethic and the Spirit of Capitalism, pp. 47-62.

2. Benjamin Franklin, The Autobiography of Benjamin Franklin, pp. 89-94.  The selection to be read begins with the first new paragraph on p. 89, which starts, “It was about this time that I conceiv’d the bold and arduous Project of arriving at moral Perfection.”

3. Bertrand Russell, “In Praise of Idleness,” in Vernon Richards, ed., Why Work?

The Division of Labor in Capitalism

A complex division of labor is part of what makes “modern” societies different from traditional societies.  The division of labor is a simple idea, but it has complex and far-reaching implications.  This week, we examine two important social theorists’ views of the positive and negative aspects of the division of labor as it functions in capitalism.

Tuesday, January 13

1. Adam Smith, The Wealth of Nations, pp. 3-16 and pp. 64-86.

Thursday, January 15

2. Karl Marx, “The Communist Manifesto,” Part I, pp. 6-20 in Marx and Engels: Basic Writings on Politics and Philosophy, edited by Lewis Feuer.

3. Karl Marx, “Wage-Labour and Capital,  pp.  203-217 in The Marx-Engels Reader, edited by Robert C. Tucker.

Work in the early 20th century

At the turn of the century, the US economy was about to make an important transition from the small-firm, competitive capitalism of Smith and Marx to a new form of capitalism – monopoly capitalism – in which large firms engaged in reduced competition through oligopoly.  This week, we examine the “drive system” of management employed by most firms in the early 20th century, in order to understand its shortcomings from the point of view of workers and capitalists alike.

Tuesday, January 20

1. Sanford Jacoby, Employing Bureaucracy, pp. 13-23: “The Way it Was: Factory Labor Before 1915.”

2. Upton Sinclair, The Jungle, pp. 70-78.

3. Richard Edwards, Contested Terrain, pp. 57-65.

Student Presentations: Working conditions in the early 20th century

Thursday, January 22

4. F. W. Taylor, The Principles of Scientific Management, pp. 30-64.

Student Presentations: Working conditions in the early 20th century

Fordism and Monopoly Capitalism

By the end of the 1940s, a new employment regime had solidified in the United States.  In the core industrial, transportation, and communication sectors of the economy, large corporations with highly-bureaucratic employment practices engaged in collective bargaining with trade unions, often on an industrywide pattern basis, to negotiate the rules by which both labor and capital would abide.  This new employment system introduced a new level of rationality and stability for corporations and workers alike – but it also introduced new sources of discontent for workers and new rigidities for firms.

Tuesday, January 27

1. Daniel Bell, The End of Ideology, from “Work and its Discontents,” pp. 235-242

2. Alvin Gouldner, Patterns of Industrial Bureaucracy, pp. 15-69.

Video: Struggles in Steel

Thursday, January 29

3. Michael Burawoy, Manufacturing Consent, pp. 46-73 and 95-120.

Globalization, De-Industrialization, and the Assault on Organized Labor

As Europe and Asia recovered from the devastation of World War Two, the competitive position of US firms in the global economy began to erode.  By the 1970s and 1980s, rigidities that American firms had originally accepted in order to elicit consent and stability were now perceived by corporate leaders as serious liabilities.  Corporations now blamed labor unions for the crisis of profitability, restructured production on a global scale, and in the process, reneged on their postwar promise to deliver continuously rising standards of living.  This week we examine what Bennett Harrison and Barry Bluestone have called “The Great U-Turn.”

Tuesday, February 3

1. OPTIONAL READING: Ben Hamper, Rivethead: Tales From the Assembly Line, pp. xvii – 14.

Film, “Roger and Me,” by Michael Moore.  
Thursday, February 5

2. OPTIONAL READING: Ben Hamper, Rivethead: Tales From the Assembly Line, pp. 48-67.

Discussion of “Roger and Me.”


Student Presentations: Union Busting

Tuesday, February 10

MIDTERM EXAM – No Readings

Working in the New Economy 1: Managerial, Technical, and Professional Work

In 1900, professional, managerial, and technical employment comprised only about 4 percent of the work force.  Today it’s about 20 percent.  When people talk about the “new economy” or the “knowledge-based economy”, they are talking mainly about this 20 percent: these are workers who deal less with people and things than with ideas and symbols.  Although the American Dream is becoming less and less accessible to factory workers and (as we will see) to low level service workers, it is alive and well for some, though not all, “symbolic analysts.”  This week we’ll explore how changes in employment practices affect this fortunate fifth of the American work force.

Thursday, February 12

1. Robert Reich, The Work of Nations, pp. 171-184. 

Tuesday, February 17

2. Sean O’Riain, “Irish Software Developers,” in Burawoy, et al., Global Ethnography, pp. 175-202.

3. Jill Fraser, White Collar Sweatshop, pp. 135-159.

Student Presentations: White Collar Jobs

Working in the New Economy 2: Service Work

Despite the common assumption that the new economy is all about high technology and knowledge work, some of the fastest-growing occupations are actually low-level service jobs.  Some of these occupations, like data entry and telemarketing, are relatively new.  Others, like waitressing and retail employment, have always been part of the economy, but were never part of the industrial class bargain enjoyed by unionized manufacturing workers.  This week and next, we examine the nature of work, working conditions,  and corporate strategies of control in the burgeoning service sector.

Thursday, February 19

1. Arlie Hochschild, The Managed Heart, pp. 89-136.

Student Presentations: Service Jobs

Tuesday, February 24

2. Vicki Smith, Crossing the Great Divide: Worker Risk and Opportunity in the New Economy, pp. 24-52.

3. Robin Leidner, “Rethinking Forms of Control,” pp. 29-49 in Working in the Service Society, edited by Cameron Macdonald and Carmen Sirianni.

Student Presentations: Service Jobs

Thursday, February 26

4. Barbara Ehrenreich, Nickel and Dimed, pp. 121-191.

Student Presentations: Service Jobs

Tuesday, March 2

5. Jennifer Pierce, “Reproducing Gender Relations in Large Law Firms: The Role of Emotional Labor in Paralegal Work,” pp. 184-219 in Working in the Service Society, edited by Cameron Macdonald and Carmen Sirianni.

Student Presentations: Service Jobs

Working in the New Economy 3: 

The underground economy and the return of sweatshops

At the very bottom of the new economy are those who are either excluded from it in different ways or who are incorporated into it through forms of exploitation we often think of as belonging to the 19th century.  In this section of the course, we look at two forms of exclusion – homelessness and criminalization – and two forms of coercive incorporation – workfare and sweatshops.

Thursday, March 4

1. Frances Fox Piven, “Welfare and Work,” pp. 83-99 in Whose Welfare, edited by Gwendolyn Mink.

2. Teresa Gowan, “Excavating ‘Globalization’ From Street Level: Homeless Men Recycle their Pasts,” pp. 74-105 in Global Ethnography, by Michael Burawoy et al.

Student Presentations: Day Labor and Homelessness

Tuesday, March 9

1. Philippe Bourgois, In Search of Respect, pp. 91-105.

2. Edna Bonacich and Richard Appelbaum, Behind the Label, pp. 164-199.

Student Presentations: Child Labor and Slavery in the Global Economy

Worker Struggles in the New Economy

Workers’ struggles for better working conditions early in the twentieth century produced a class bargain that lasted about four decades.  We have seen in the second half of this course how the collapse of the class bargain has opened the door to heightened prosperity for some while condemning others to working poverty and worse.  This week, we conclude the course by examining contemporary struggles for justice in the workplace.  We look here at efforts to fight sweatshops, the movement against GATT and WTO, and at new efforts by labor unions to try to rebuild their movement by organizing low-wage service workers.

Thursday, March 11

1. Bonacich and Appelbaum, Behind the Label, pp. 264-278 and 295-309

Student Presentations: Global Labor Rights Movements
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